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Bambams Safeguarding Policy
This policy has been written in line with the following legislation.
· Working together to safeguard children 2023,

· Equality Act 2010, 

· Safeguarding Vulnerable Groups Act 2006, 

· Data Protection Act 2018, 

· Children’s Act 2004, 
· The childcare Act 2006,
· The Prevent Duty 2023,
· FGM Act 2013,
· Keeping Children Safe in Education (2025)
· Right Help, Right Time (March 2025)
At Bambams we aim to provide a safe and secure environment for the children in our care. We intend to create an environment that is safe from abuse and in which any suspicion of abuse will be promptly and appropriately responded to. We have a legal responsibility to safeguard all children and young adults and therefore all children, students and members of staff under the age of 18 will be protected by this policy. We embrace to protect and promote the wellbeing of children and young people in Birmingham, as set as a priority for the Birmingham Safeguarding Children’s Partnership (BSCP, from the 1st April 2025). We ensure children are safeguarded by having robust policies, procedures, staff expectations and training in place. We ensure we are working within guidelines by being committed to ongoing training and by checking the Local Safeguarding Children’s Board website to ensure we have the most up to date information and guidance in place. We recognize that abuse may occur in any family or in any area of society, regardless of class or geographical location. 

In order to comply with section 40 of the Childcare Act 2006, which places a duty to implement the learning and development requirements and the welfare requirements of the EYFS, Bambams ensure they have a Designated Safeguarding Lead (DSL). The DSL for the setting are Katie Bamber, Claire Hill, Donna Russell, Nikki Moore, Jessica Fitzgerald and Chloe Bird. All DSL’s have attended the two day Child Protection for manager’s course. 

The role of the Designated Senior Person

The DSL is responsible for taking the lead responsibility within the setting for dealing with Child Protection issues, providing advice and support to other staff, liaising with the local authority and other agencies and to carry out the duties of the post.
What is child abuse?
Abuse is any action or inaction, which significantly harms the physical and/or emotional development of a child. A child may be abused by parents, other relatives or carers, professionals, adults or other children. Abuse can occur in any family, in any area of society, regardless of class or geographical location.

There are many types of abuse but generally it falls into four main categories –

Physical abuse

Physical abuse may involve hitting, throwing, poisoning, and burning, scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parents or carer fabricates or deliberately induces ill health in a child.

Emotional abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability as well as over protection and limitation of exploration and involve seeing or hearing ill-treatment of another person. It may also involve serious bullying causing the child to frequently feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. They may include non contact activities, such as involving children looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect

Neglect is the persistent failure to meet a child’s basic physical, emotional and/or psychological needs, likely to result in the severe impairment of the child’s health or development. Neglect may also occur during pregnancy as a result of maternal substance misuse.

Once a child is born, neglect may involve a parent or carer failing to provide –

· Adequate food, clothing, shelter (including exclusion from home) or abandonment.

· Protection to a child from physical harm or danger.

· Adequate supervision including the use of inadequate care – taking.

· Access to appropriate medical care or treatment.

(It may also include neglect of, or responsiveness to a child’s basic emotional needs.)

There are some signs and symptoms that may give cause for concern and staff should be aware of –

· Bruising on parts of the body which do not usually get bruised accidentally, e.g. around the eyes, behind the ears, backs of the legs, stomach, chest, cheek and mouth (especially in a young baby). 

· Burns or scald marks.

· Any injuries or swellings which do not have a plausible explanation.

· Bruising or soreness around or to the genital area.

· Faltering growth, weight loss and slow development.

· Unusual lethargy.

· Any sudden uncharacteristic change in behavior, e.g. child becomes either very aggressive or withdrawn.

· A child whose play and language indicates a sexual knowledge beyond their years.

·  A child who flinches away from sudden movement.

· A child who gives over rehearsed answers to explain how injuries were caused.

· An accumulation of a number of minor injuries and/ or concerns.

· A child who discloses something which may indicate they are being abused.

Domestic violence 

Domestic violence will affect the emotional wellbeing of the children living within the home. It will also have an effect on the victim of the violence be it the mother, father and/or siblings. The child may be witnessing incidents and/or may be harmed physically during outbursts of temper. Any disclosures, marks or any other indicators must be reported to the DSL immediately. The person reporting to the designated person must complete a detailed account ensuring they include; 

· Exactly what has been disclosed trying as much as possible to use the exact words the child/adult has used. 

· The time and date the disclosure is made or concerns are raised.

· Ensure the person clearly writes their name in full and that the form is signed and dated.

The DSL will then seek advice from the MASH team about the best course of action. All discussions, meetings, conversations and telephone calls will be recorded accurately.

In these instances it is important that these concerns are shared with the designated person who will seek further advice from the Children's Advice & Support Service (CASS)  on 0121 303 1888 or via email 

cass@birminghamchildrenstrust.co.uk 
Out of hours emergency number – 0121 675 4806

The Prevent Duty

The prevent duty acts to prevent people from being drawn into terrorism under section 26 of the counter terrorism and security act 2015. All practitioners should have ‘due regard to the need to prevent people from being drawn into terrorism’ (Prevent duty, DFE, June 2023). In order for us to fulfil the duty, staff have to be able to identify vulnerable children and families and build resilience to radicalization. We aim to do this by promoting fundamental British values and giving staff and children the confidence to challenge extremist views as outlined in the revised Ofsted common assessment framework (September 2025). Our setting will ensure the following points are followed and implemented to support our safeguarding around Prevent. 

· Risk assessments – we will be aware of the risk of children being drawn into terrorism, 
· Working in partnership – We will work with our local safeguarding children’s board and local authority to ensure we are up to date with the prevent duty.

· Staff training – we will aim for ALL staff to attend a WRAP (workshop to raise awareness of prevent) in line with Birmingham city council training. 

We will build resilience to radicalization by ensuring a safe environment in which children have freedom of speech and can learn about promoting fundamental British values. This will encompass all areas of the curriculum and be embedded within our setting. 

What to do if you have a concern

If staff express concerns around a child, family or staff member then normal safeguarding procedures should be followed. The local authority has a prevent lead who can also provide support. 

We can also contact the local police force (101) for advice. The department for health also has a direct telephone helpline (02073407264). Concerns can also be raised by email to counter.extremism@education.gsi.gov.uk. 
For more information please see The Prevent Duty booklet attached. 

Child Sexual exploitation

‘Child sexual exploitation is a crime with devastating and long lasting consequences for its victims and their families. Childhoods and family life can be ruined and this is compounded when victims, or those at risk of abuse, do not receive appropriate, immediate and on-going support. The first response to children, and support for them to access help, must be the best it can be from social workers, police, health practitioners and others who work with children and their families. In Putting Children First (July 2016) the Government set out its ambitions to support vulnerable children to lead safe and positive lives, to become successful adults and to have the kind of happy childhood that we want for all our children. We want children and families to have confidence in turning to practitioners for help and protection from abuse, neglect and exploitation. This help and protection should be provided in a timely, enduring and flexible manner, and be the best it can possibly be. This requires children, parents and carers affected by child sexual exploitation to feel part of the solution and confident they will be believed. Practitioners should work together to reduce the immediate risk of harm to children and collaborate to develop long term strategies to improve children’s life chances. This applies as much to child sexual exploitation as to other forms of abuse or neglect. The hidden nature of child sexual exploitation and the complexities involved means professional curiosity, and always being alert to the issue, is vital.’ (Department for Education - February 2017)

There are a number of ‘risk indicators’ that staff at Bambam’s should be aware of if they suspect CSE. This may be in relation to the children we care for, their siblings and parents.  These include;
• Acquisition of money, clothes, mobile phones etc. without plausible explanation; 
• Gang-association and/or isolation from peers/social networks; 
• Exclusion or unexplained absences from school, college or work; 
• Leaving home/care without explanation and persistently going missing or returning late; 
• Excessive receipt of texts/phone calls; 
• Returning home under the influence of drugs/alcohol; 
• Inappropriate sexualised behaviour for age/sexually transmitted infections; 
• Evidence of/suspicions of physical or sexual assault; 
• Relationships with controlling or significantly older individuals or groups; 
• Multiple callers (unknown adults or peers); 
• Frequenting areas known for sex work; 
• Concerning use of internet or other social media; 
• Increasing secretiveness around behaviours; and 
• Self-harm or significant changes in emotional well-being.
If staff feel that someone may be at risk or suffering from CSE they should use the child sexual exploitation screening tool to assess the risk factors. Following completion of the screening tools, CASS should be contacted for advice. 

Breast Ironing

Following training provided by MBK Training on the 29th July 2017 staff were updated with information on breast ironing. Breast ironing is when Girls aged between 9 and 15 have hot pestles, stones or other implements rubbed on their developing breast to stop them growing further. The practice of breast ironing is seen as a protection to girls by making them seem ‘child-like’ for longer and reduce the likelihood of pregnancy.

Breast ironing is a form of physical abuse that has been condemned by the United Nations and identified as Gender-based Violence. Keeping Children Safe in Education (2025) mentions breast ironing on page 161, as part of the section on so-called ‘Honour Violence’. 

Staff worried about the risk of breast ironing should speak to the Designated Safeguarding Lead as soon as possible. 
Honor base crime

Most incidents of so-called ‘honour’-based abuse occur when it is perceived that the victim has brought or may bring shame on their family and/or on the wider community, in effect tarnishing the image of their family or community. ‘Honour’-based abuse is not linked to any specific community and cuts across various nationalities, cultures, faith groups and communities. 

The abuse may be ‘justified’ on grounds such as that a person:

· has worn unapproved make-up or clothing;

· is having an unapproved relationship;

· has engaged in intimacy in a public place;

· has rejected a forced marriage;

· is pregnant outside of marriage;

· has been a victim of rape;

· is in an inter-faith relationship;

· has left a spouse or sought a divorce;

· has additional needs;

· identifies as LGBTQ+.
Forced marriages

Forced marriage is a crime It is a form of abuse directed towards a child or vulnerable adult, including adults who are forced into marriage against their free will.

Ignoring the needs of victims should never be an option. Forced marriage affects people from many communities and cultures, so cases should always be addressed using all existing structures, policies and procedures designed to safeguard children and adults with care and support needs, including victims who may be trafficked, enslaved or are victims of domestic abuse, for example, and who are forced to marry someone against their will.
Private fostering

 is an arrangement by which a child under 16 (or under 18 if disabled):

· Does not live with a parent (or step parent),

· Is cared for by an adult who is not a close relative (in this context a close relative is a grandparent, brother, sister, uncle, aunt, including both full and half relations and relations by marriage),

· Is in a private arrangement made by the parent and the carer,

· Is being cared for by a carer in a different home which lasts, or is intended to last, for a continuous period of 28 days or more.

Examples of private fostering 
· A teenager moves in with a friend’s family because of a breakdown in relationships at home, or parents move out of the area.

· A child is left with the unmarried partner of his/her parent because of the imprisonment of the parent.

· Host families looking after children at language schools or boarding schools during the summer holidays, where this is longer than 28 days.

Contextualised Safeguarding

Contextual safeguarding is an approach that recognises that the risks to young people often extend beyond the family home and into wider social environments. This model was developed by Dr. Carlene Firmin and is increasingly used in child protection.

Key Concepts

· Extra-familial harm: Recognises abuse may happen in peer groups, schools, neighbourhoods, online, or public spaces.

· Environmental assessment: Professionals assess and address risks in the child’s environment (e.g., gangs, sexual exploitation, county lines).

· Community involvement: Interventions are made not just with individuals or families, but within the wider context—such as changing policies at schools or improving neighbourhood safety.



Examples of Contextual Safeguarding in Practice

· Addressing peer-on-peer abuse in schools with whole-school strategies.

· Intervening in gang-related exploitation through community policing and youth outreach.

· Tackling online grooming by working with social media platforms to improve safety settings.

· Modifying unsafe public areas (e.g., poorly lit parks) to reduce risk of assault or exploitation.

Early help 
Following an update on the working together document (2023), should it be identified that the child and/or family require additional support from outside agencies an Early help assessment should be completed. This should be completed with parental permission and wherever possible be completed with the parent and/or carer. The purpose of this is to liaise with other agencies such as health visitors, family support, family nurses, school nurses, teachers, G.P’s, social workers, CAMHS workers etc, to ensure the family is provided with any support it needs to resolve the difficulties it is experiencing. Any concerns should be passed to the designated person who will liaise with parents and completes the form. An Early help assessment should be started should there be any areas of concerns or if a requirement for additional support and help is identified.

Exceptions to this would be if you –

· Suspect sexual abuse

· Do not get an explanation which you feel is consistent or acceptable from parents/carers

· Feel that discussing the issue with parents may put the child at further risk of significant harm 

· Think a criminal act has been committed.

· Or if the parent refuses to agree to the Early help assessment being completed.

Should your concerns be of a level not suitable for this (advice will be given by the DSL) contact and referrals should be made with the appropriate CASS guidance.   

Birmingham has adopted the ‘Right help, Right time (RHRT) – 2025.

Where are Child Protection/FCAF records stored

All information relating to children will be stored in a locked cupboard. Any children who have child protection information will have their files stored in a separate locked cupboard in the main office. Access to these documents will be restricted to the managers. Staff will not have access to filing cabinets or any documents relating to children without the permission from management. 
How should Child Protection correspondence be sent

All Child Protection/Early help correspondence sent by post should be in a plain envelope (with no windows) and be securely sealed. Envelopes will be clearly marked Strictly Confidential and will be addressed directly to the person who it is being sent to. All correspondence which is sent/received electronically must be done through a secure email that is password controlled. Email addresses that are used to send/receive such mail must be solely accessed by the person who has the responsibility for the case, email addresses used for this purpose will be password protected.   

What to do if abuse is suspected

· Keep factual notes of all injuries, telephone calls, conversations and/or concerns, ensuring all recordings are signed and dated. 
· Share your concerns with Claire Hill or Katie Bamber who are the DSL’s for Bambam’s. If Claire or Katie are not available, Donna or Nikki should be the next point of contact. 
· Information must only be shared with others on a need to know basis. Advice should be sought from the DSL before any information is shared.

· The DSL will give support and advice to the person who has brought forward concerns, collate all relevant information and paperwork and support in speaking to a member of the CASS team for advice.  

· Seek further advice if you are still concerned and feel that your DSL has not responded appropriately or taken your concerns seriously. Advice may be sought from the CASS team. 

What to do if a child makes a disclosure

If a child makes a disclosure you must – 

· Record what is said making sure you use the exact words the child has used. Print,  Sign and date all written records. 
· Do not question the child simply allow them to speak. Do not interrupt or prompt them.

· Do not make assumptions or allow your opinions to cloud your judgment.

· Do not make promises that you will not share the information they are disclosing.

· Share information on a need to know basis only.

· Pass all reports to the DSL who will take the disclosure forward.

· The DSL will have the responsibility for making telephone contact with the appropriate service. This contact will be made on the same day as the disclosure is made. The telephone contact will be followed up in writing within 24 hours of the initial contact. The DSL will make a professional decision on whether to discuss with the parents/carers in advance of the referral being made.    
What to do if there is a Position of Trust concern

· Record all concerns accurately. Ensure the appropriate forms are completed, dated and signed. All concerns must be recorded.
· Inform the DSL of what you have witnessed and/or heard. Make sure the information is clear and accurate.
· Maintain confidentiality ensuring information is shared on a need to know basis.
· If an allegation is made against a member of staff, they will be suspended without prejudice. At this point the staff member (s) will not be informed of the nature of the allegation.
· The designated person will take the allegation forward in line with guidance from the LADO 01216754996 or 01216751943.  
· Contact the CASS team 
· Inform OFSTED that an allegation has been made
· Inform your insurance company that an allegation has been made
· Maintain accurate records and ensure they are stored appropriately. 
· You must ensure the staff member who the allegation has been made against has a point of contact within the setting and that they are assigned a person who will support them through the investigation should they wish this. 
· Any contact by the employee who the allegation has been made or attempted contact must be reported to the DSP. All contact must be recorded accurately and be signed and dated.
· IF IT IS CLEAR THAT A CRIMINAL OFFENCE HAS BEEN COMMITED THEN THE POLICE WILL BE ALERTED.
What will happen if an allegation is made against you

· In the event of an allegation being made against an employee they will be suspended, without prejudice.
· At this stage you will not be informed of the nature of the allegation.

· When you are suspended, without prejudice, contact must only be made through the assigned person.
· The designated person will contact the CASS Team immediately. 
· The Local Authority Designated Officer (LADO) Team will then be notified of all positions of trust allegations. 
· The person who is handling the allegation will allocate a person to support the employee should they wish to have support.

· The Designated Person will follow all guidance given by the LADO Team. 

· Records will be maintained to ensure all conversations, telephone calls; letters, emails and memos are accurate.

· Should, following the investigation, it be found the allegation is unfounded the employee will be reinstated to their position. Support will continue should the employee feel they would require this.
·  Should the allegation be upheld you will be dismissed and a referral made to the disclosure and barring service (DBS). 

The person handling the allegation will support and guide employees throughout any investigations

What to do if you feel the matter has not been taken seriously or dealt with correctly

If you have made a report to the DSL and you feel they have not taken your concerns seriously or that they have not dealt with the concerns correctly then you have an obligation to take the matter further. Safeguarding is everyone’s business. You have the right and the duty to challenge what you have seen or heard and should you feel things have not been dealt with in the correct manner. 

Safer Recruitment

When recruiting staff, students and volunteers Bambam’s will ensure that the Safer Recruitment Guidelines as laid out in KCSIE 2025 page 57 are followed and implemented without fail. 

Therefore all those working directly with children will have undertaken an Enhanced Disclosure and Barring Service (DBS), have two references, have undergone a full induction process, and have a clear understanding of nursery policies and procedures paying particular attention to Safeguarding and the nursery Expectations of Staff. This will all happen BEFORE employment begins. 
References will be obtained after successful interview, one of which must be the last employer and must be childcare related. Thorough checks of dates and employment history will be made to ensure there are no unexplained gaps. The prospective employee will undertake a working interview under the supervision of a senior member of staff. The prospective employee will at no time be left unsupervised within the nursery and will be required to provide photographic ID before entering any area where there are children. 

DBS checks will be completed before the employee is formally offered a position within the setting. All offers of employment will be subject to the employee completing satisfactory probationary period of no less that 3 months during which time there will be regular reviews of performance and suitability. 

Supervisions and/or appraisals

Staff working within the setting will receive regular and timetabled supervisions. There will be an agreed agenda, targets and actions and it will be a time to touch base, talk through any concerns, issues, worries that either side may have and also for the manager and staff member to work together to formulate how matters may be resolved, set actions and targets and also for them both to reflect on practices and how, if required improvements can be made. It is an opportunity to offer support and guidance to the staff member. 

It is also an opportunity to revisit suitability to work with children, staff health and transferable issues/incidents that have arose. 

Confidentiality & Information sharing
All staff who work at Bambams, including volunteers and students must ensure they maintain confidentiality at all times both inside and outside of the setting. They must not discuss, through any source of media, anything to do with the organisation and/or the children/parents who attend the setting. Any breaches of confidentiality will result in disciplinary action being taken.  
All Safeguarding records are stored securely and information is shared only with relevant professionals and agencies on a need to know basis. 
Mobile Telephones

All staff, students and volunteers are required to hand in their mobile telephones into the office on arrival. Under no circumstances will mobile telephones be allowed in areas where children are. Should staff be found to have mobile telephones with them when working within the room they will be liable for disciplinary. (Please refer to the Mobile telephone Policy) Visitors to the setting including parents and carers are not permitted to use mobile phones when in the nursery. Staff must challenge any parents/carers/visitors that are using their mobile telephones in any area where children are.  

Visitors to the building and Prospective parent show around

All visitors will be required to sign into and out of the building. They will be required to hand in their mobile telephones (or leave bags in the office). Should the visitors be required to enter areas where children are they will be required to provide photo ID to confirm their identity.

Cameras/ Photographs/Ipad/Smart Watches
Staff, students and volunteers may only use nursery ipads to photograph the children. Photographs may only be taken for display and assessment purposes. Under no circumstances may employees use cameras or video equipment that is not the property of Bambams. Under no circumstances may employees take cameras, video equipment, photographs or other images from the setting. Any breaches to this procedure will result in disciplinary action being taken. (Please refer to media policy) During parties and/or performances parents may ask to take photographs / video recordings. Permission will be gained from all parents before this is allowed, should any parents object then no parent would be allowed to photograph or video. 

Social Networking Sites 

Staff, students and volunteers are not permitted to make ‘friends’ with anyone who uses our service on social networking sites, nor are they permitted to discuss or promote the organisation, any child, staff member or service users past or present on such sites. Staff members who have known parent/carer users previous to them becoming service users must also adhere to this directive. This is due to the possibility of confidentiality being breached, staff members being put in difficult situations, the blurring of the parent/carer relationship and professional judgement being compromised. 

Uncollected children

Children can only be collected by someone authorize by those with parental responsibility. This person must be over the age of 18 and have access to the given password. 

If a child is not collected on time, Staff will do their utmost to contact parents and/or other contacts listed on the registration form. Should they be unable to contact any of the listed people then a member of staff will stay with the child until contact is made, or the child is collected.
If the child is not collected within 30 minutes of nursery closing and all contact numbers have been exhausted with no result, the CIAS emergency duty team will be contacted. 

Baby sitting /caring for service users outside of the workplace.
Staff, students and volunteers are not permitted to baby-sit for service users under any circumstances. Staff will not be permitted to bring children of service users to or from the setting as favours to parents. Professional judgement could be clouded should you become too familiar with the family, it would be difficult to separate professional and personal relationships, staff members may unwittingly become involved in personal issues within the family, and service users may contact staff members direct rather than speak to the child’s key person. 

Personal friendships 

Employees must ensure that all relationships remain on a professional basis. It is not appropriate for employees to socialise with service users, buy personal presents for individual children and/or parents or visit their homes/birthday parties. We feel that personal friendships with service users may affect judgement when faced with possible child protection concerns. We also feel that it may lead to perceived favoritism by other parents. 

Disciplinary procedure with regards to non-compliance with the Safeguarding Procedure/Policy

Bambam’s considers that safeguarding children is of paramount importance and as such noncompliance with this and associated policies and procedures may result in dismissal. Staff members will be given the opportunity to rectify the noncompliance, however, should they choose not to comply there are two options – the staff member may choose to resign, or the setting may take disciplinary action. 
Whistleblowing
Staff are encouraged to raise concerns about poor practice without fear of reprisal in line with the whistleblowing policy. 

Training

We work hard to ensure that all staff who have contact with the children who attend the setting undertake the one-day Safeguarding awareness training which takes place face to face and is refreshed every 2 years. Staff also complete annual updates via noodle now every year.  all those who have managerial responsibility for Safeguarding will also have undertaken the 2-day managers training. This training is updated every 2 years. 
Safeguarding is discussed at all staff training days and staff meetings where any updates are shared and discussed. 
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